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Criterion No. 6: Governance, Leadership, and Management

6.5.3 Quality assurance initiatives of the institution include

1. Regular meeting of Internal Quality Assurance Cell (IQAC); timely submission of Annuz!
Quality Assurance Report (AQAR) to NAAC; Feedback collected, analyzed and used for
improvements
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NOTICE

Itis hereby informed that the meeting of Heads of Department & Senior faculty members
will be held in conference room on 08/07 /2019  at 12.30 pm.

Agenda of the meeting:

I.- Formation &approval of Internal Quality Assurance Cell (IQAC)
2. To define roles &responsibilities of committee members,
3. Review & confirmation of Vision Mission statement

4. Coordinator of Internal Quality Assurance Cell (IQAC) r
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Copy to- 1) Deans and HODs (CE/EE/ME/CIVIL/FY/EXTC)
2) Administrative office

3) Circulation among Teaching and Non-teaching staff
4) All Notice Board

5) Principal office file

6) Concerned Persons
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NOTICE

It is hereby informed that the meeting of all the IQAC members will be held in conference
roomon 12/09 /2019 at 01.00 pm.

Agenda of the meeting:

1. Review of previous meeting agendas.

2. How the conduct the Class test and PUT.
3. Discussion on Project of final year student.
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It is hereby informed that the meeting of all the IQAC members will be held in conference
roomon 12/12/200Q  at 01.00 pm,

Agenda of the meeting:
I. Review of previous meeting.
2, Parent interaction form in Parent Teacher meeting,
3. How to conduct the University Practical’s Exams
4. Organizing the faculty development program in the col[cgcr-
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INTERNAL QUALITY ASSURANCE CELL

Minutes of Meeting

The meeting has organized in conference room at 2.00 pm on 08/07/2019.The Minutes of
meeting are as per given below,

Following members were present for the meeting:

1) Prof. Santosh Aloney

2) Prof. Reena Majumdar
3) Prof. Deepak Bhiogade
4) Prof. Bharti Purusharthi
5) Prof. Abhishek Goswami
6) Mr. Pramod lanjewar

Agenda:-

Welcome to members.

Formation & approval of Internal Quality Assurance Cell (IQAC)
Coordinator of Internal Quality Assurance Cell (IQAC)

To Define Roles & responsibilities of committee members.
Review & confirmation of Vision Mission statement

A LRI

Discussion:-

l. The meeting started with a formal introduction of all me:

2. In view of the above task it is proposed to create |
finalized in consultation with different members.

3. For the above position it is proposed and accepted unanimously that Dr. Abhijeet
Gajghate will be Coordinator of Internal Quality Assurance Cel] (IQAC)

Following are the roles & responsibilities of committee members,

mbers by Prof. Reena Majumdar
QAC. The names for IQAC are




* Principal: The Principal is involved in the implementation of the perspective plans of the
College. He ensure efficient functioning of agademic and administration through the
departments and various committees constituted for the respective task.

* Internal Quality assurance Cell (IQAC): Internal Quality assurance Cell (IQAC) is
formed to achieve the quality improvement in academics as well as administrative
activities of the institute, for the betterment of overall performance to achieve the mission
of institute and it will work like performance measuring tool for the institute. [QAC will
meet regularly to assess the quality deliverance in academics as well as administrative
activities of the institute

* Head(s) of Departments: The Heads of Departments ensure that the academic calendar
provided by the university/college is implemented properly and efficiently.

* Administrative officer: Office Superintendent is the head of Non-Teaching staff and
ensure the administration of various sections run properly and efficicpt i daepserras

college plans and instructions of the Principal and Vice-Principal ;"i-"
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Copy to- 1) Deans and HODs (CE/EE/ME/CIVIL/FY/EXTC)
2) Administrative office
3) Circulation among Teaching and Non-teaching staff
4) Circulation among Classes
5) All Notice Board
6) Principal office file
7) Concerned Members
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INTERNAL QUALITY ASSURANCE CELL

Minutes of Meeting

The meeting has organized in conference roomat  pmon 12/12/2019 .The Minutes of
meeting are as per given below.

Following members were present for the meeting:

1) Prof. Santosh Aloney

2) Prof. Reena Majumdar
3) Prof. Deepak Bhiogade
4) Prof. Bharti Purusharthi
5) Prof. Abhishek Goswami
6) Mr. Pramod lanjewar

Agenda

5. Review of previous meeting.

6. Parent interaction form in Parent Teacher meeting.

7. How to conduct the University Practical’s Exams

8. Organizing the faculty development program in the college.

Discussion:-

1%

In this meeting we have discuss about the agendas of previous meeting and most of the
work in the progress.

problems of student related to academics .For the preparation of Parent Interaction form
responsibility given to Prof . R. Nimje .In this meeting we have discuss about the point
related to Parent Interaction form to resolve the

In this meeting we have discuss about, how to conduct the University Practical Exams the
college level in which Prof.D Bhiogade is decided as an Exam Coordinator for the
smooth conduction of examination,

Dr. S Bhattacharya (Principal) and Dr. A. Gajghate (IQAC Coordinator) advice the
faculty to conduct the FDP program in the college premises for the betterment of staff.









